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Strengthening a Resilient Nuclear Supply Chain

Sean Jones, Vice President, APX Supply Chain
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Nuclear Industry
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Partnering Buy Where We 
Build

Predictive 
Delivery

Criticality
Complexity
Continuity

On-Time On-Budget On-Quality
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Steps to Strengthen the Supply Chain

Build resilience by 
design

Strengthen the 
qualified supply 
base via supplier 
development (3 
phase model)

Move from 
transactional to 

partnership model

Predict the risks of 
the supply chain

Standardize, simply 
and repeat

Integrate quality 
early

Develop the talent 
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Top Challenges
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Long lead times

Limited Qualified Suppliers

Regulatory Compliance

Experienced workforce aging 
out
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Addressing the Challenges
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VisibilityVisibility

FlexibilityFlexibility

RedudancyRedudancy

CollaborationCollaboration

Transparency and looking beyond tier 1

Adapt to stay ahead

Backups are not optional – they are strategic

Partners, not just suppliers
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Strategic Focus Areas to Strengthen suppliers
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People
• Training new 

generation
• Collaborate with 

universities and 
secondary schools

Process
• New technologies
• Redundant sourcing

Partnerships
• Supplier development
• Developing long-term 

partnerships
• Driving Quality and 

Trust
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Strengthening and resilience is not bouncing back – it is being prepared

Visibility

Collaboration

Redundancy

Flexibility

Predictive delivery comes by working together before 
disruption occurs
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